
AIM 4 EXCELLENCE
NATIONAL DIRECTOR’S CREDENTIAL





Aim4Excellence™ focuses on the essential knowledge and skills 
leaders need to deliver high-quality programming for young 
children. It is recognized by the National Association for the 
Education of Young Children (NAEYC) as an alternative pathway for 
meeting part of the director qualifications for NAEYC program 
accreditation. More than 2,000 leaders across the country have 
earned this credential. Duration:  6 to 9 months.

Aim4Excellence™ is designed to help you better manage the many 
tasks you juggle everyday as an early childhood director. The content 
is specific to your work and designed around your unique needs as a 
busy adult learner.

• Aim4Excellence™ includes (9) modules.

• Leading the way

• Recruiting, Selecting, and Orienting Staff 

• Promoting Peak Performance

• Managing Program Operations 

• Building a Sound Business Strategy 

• Planning Indoor and Outdoor Environments 

• Creating Partnerships with Families 

• Evaluating Program Quality 

• Supporting Children’s development and Learning

WHAT’S INCLUDED IN THE MODULES? 

COURSE DURATION: 144 hours, 6 to 9 months

ABOUT



Module 1: Leading the Way
Learn about the importance of self-awareness and your core values as you 
identify your unique leadership style. You’ll be introduced to a model of 
facilitative leadership and learn how to apply the principles of effective 
leadership to create a compelling vision, become an agent of change, and 
walk the talk of ethical behavior.

Module 3: Promoting Peak Performance
This module provides a comprehensive model for supervising staff, promoting 
their ongoing professional development, and creating a strengths-based team. 
You’ll learn to tailor your supervisory style to the needs of your staff, use 
performance appraisal as the catalyst for growth and change, and nurture a 
positive work climate.

Module 5: Building a Sound Business Strategy
As businesses, early childhood programs need to manage money effectively to 
survive. In this module you’ll practice using budgeting tools that can help you 
make informed business decisions. You’ll also learn strategies for promoting 
and maintaining a positive public image targeted to your local childcare 
market.

Module 6: Supporting Children’s development and learning
In this module you’ll learn how to ensure continuity of care and the 
advantages and disadvantages of different grouping and staffing patterns. 
You’ll examine the many facets of developmentally appropriate practice, how 
to design and implement curriculum, and the importance of observation and 
assessment in achieving program goals.

MODULES OFFERED



Module 2: Recruiting, Selecting, and Orienting Staff
This module provides a framework for effective recruitment, selection, and 
orientation practices. Learn how to use “right fit” criteria as you begin 
thinking of recruitment as a continuous process. Develop win-win strategies 
to empower your staff and support shared decision-making at your center.

Module 4: Managing Program Operations
This module looks at the director’s critical role in managing the day-to-day 
operations of a program. You’ll learn about the necessary components of 
operations management including systems thinking, stakeholder analysis, 
strategic planning, and the importance of policies and procedures.

Module 8: Creating Partnerships with Families
This module will help you empower families to partner fully with your 
program. You’ll learn about the components of family-centered early 
childhood programming and the director’s role in planning and implementing 
family involvement activities. Discover specific strategies for welcoming and 
working with diverse families and new approaches to nurture communication.

Module 7: Planning Indoor and outdoor environments
This module provides a framework for effective recruitment, selection, and 
orientation practices. Learn how to use “right fit” criteria as you begin 
thinking of recruitment as a continuous process. Develop win-win strategies 
to empower your staff and support shared decision-making at your center.

Module 9: Evaluating Program Quality
This module provides a framework for understanding and implementing 
effective evaluation practices. Learn how to select appropriate evaluation 
tools to achieve your program goals and how to implement continuous quality 
improvement. Discover how evaluation can help you celebrate program 
strengths, increase staff collaboration, and improve your program’s quality.



WHO SHOULD TAKE THIS COURSE?
• Director

• Manager

• Principals

• Supervisors

• Administrators

LEADERSHIP RECOGNITION
2,000+ leaders hold the Aim4Excellence National Director Credential 
in the United States of America. 

For the first time, the program is now approved by the Knowledge 
and Human Development Authority (KHDA) and is available in the 
Middle East. Face to face support sessions will be offered through 
accredited training centers. 

GRADING
Each module has a maximum score of 100%. To successfully 
complete the Aim4Excellence™ National Director Credential learner 
will need to complete and earn 70% in all nine modules on the 
Evidence of Learning. 



COURSE STRUCTURE
Everything you need is right at your fingertips as you log on to 
Aim4Excellence™. There are no extra textbooks you need to 
purchase. All of the reading materials, assignments, and media you 
need are easily accessible from your computer screen as you log on.

Participants will complete coursework through an online learning 
portal and attend mandatory face-to-face learning sessions with an 
expert facilitator providing an enriched blended experience. 

Participants will engage in the learning content of the course 
through the online portal for about 3 hours per week. Then, every 
week, attend a 3-hour face-to-face session. 

The course can be completed in 6 to 9 months. 

Face-to-face sessions include small group instruction, in-class 
professional discussions, individual support, and reflection on 
coursework. 

ACCREDITATION
Accredited by McCormick Center for Early Childhood Leadership 
(USA). 
Arabian Child Education Consultants (UAE).
Knowledge and Human Development Authority (KHDA UAE).

COLLEGE CREDIT OPTION
Undergraduate and graduate college credit is available for the 
Aim4Excellence modules from institutions for an additional fee. 

Visit this link for more information 
https://mccormickcenterelearning.nl.edu/ets/pages/default.aspx?p= 
aim4excellence#college

LEARNING AND ASSESSMENT
All of the Aim4Excellence™ modules include a variety of evidence 
of learning assignments such as reflections, exercises, classroom 
observations, and quizzes.



“I gained a better 
understanding of daily 
responsibilities daily 
responsibilities of child care 
directors and what it takes to 
run a successful business. As a 
child care partnership specialist, 
this program has provided me 
more knowledge and tools to 
better support the directors I 
work with to make continuous 
quality improvement in their 
overall programs. The videos 
and EOLs allowed me to gain a 
deeper understanding and 
practice the information each 
module offered. I feel more 
confident in my position and 
appreciate the opportunity to 
participate in this director 
credential program."

DEANNE SANDOVAL, COLORADI, 
Aim4ExcelllenceTM graduate, 
Child Care Partnership Specialist



“The Aim4Excellence program has been 
such a valuable asset to our company. 
This investment in administrative 
professional development has helped 
our directors not only increase their 
credits to meet the state qualifications 
but also has given them better tools to 
be more successful in their positions. I 
have seen directors who have 
completed this program feel more 
empowered within their program and 
better equipped to handle some of the 
challenges that arise within their 
day-to-day. I am truly grateful for the 
partnership between KinderCare 
Education and Aim4Excellence.”

AMANDA HEINZ,
Illinois Licensing and QRIS 
Specialist, KinderCare



ENTRY REQUIREMENTS
• Learners must be at least 18 years of age. 
• Learners must have a strong level of reading, writing and 
communication skills.
• Learners must have a laptop, an email and internet connection.

McCormick Center for Early Childhood Leadership at National 
Louis University 6200 Capitol Drive l Wheeling, Illinois l 
United States of America. 

Aim4Excellence™ is a project of

HOW TO REGISTER
Step 1

Fill application form https://forms.gle/jQgBGsnaqH3URcyM6 

Step 2
Complete the Payment for program. 

Step 3

Receive confirmation from Arabian Child and start your course. 

WHAT EARLY CHILDHOOD LEADERS NEED TO 
KNOW AND BE ABLE TO DO
Aim4Excellence™ focuses on the core administrative knowledge 
and skills leaders need to deliver high-quality programming for 
young children.

Aim4Excellence™ equips participants to earn a national director 
credential, earn college credit, fulfill qualifications for program 
accreditation, and advance their program within their state’s 
quality rating and improvement system. 





Accredited by McCormick Center for Early Childhood Leadership 
at National Louis University and Knowledge and Human Development Authority (KHDA UAE).


